[image: ]Checklist for planning the implementation of PRO assessment
	Step
	Tasks to be completed within
	

	1.
	Creating a 
shared vision
	☐ Relevant interest-holders engaged
☐ Initiation of implementation autorised
☐ Coordinating person(s) for implementation defined
	

	2.
	Specifying goals and scope
	☐ Relevant interest-holders engaged
☐ Goal(s) of PRO assessment defined
☐ Scope of PRO assessment defined
	

	3.
	Checking of 
setting-specific conditions
	☐ Relevant stakeholders engaged
☐ Focus/method(s) of analysis defined
☐ Setting-specific conditions analysed
	

	4.
	Modelling of the 
target workflow
	☐ Relevant interest-holders engaged
☐ Setting-specific preconditions considered
☐ PROMs to be assessed selected
☐ Patient group(s) to complete selected PROMs defined
☐ Time point(s) for selected PROMs defined
☐ Frequency of selected PROMs defined
☐ Mode of PRO assessment selected
☐ Interpretation approach of PRO data defined

	
	
	Use of PRO data defined for
	Not relevant to this project

	
	
	☐ Clinical communication 
☐ Initiation of clinical interventions
☐ Patient-self management
	☐
☐
☐

	
	
	
	

	
	
	Responsibilities defined regarding
	

	
	
	☐ introducing/distributing PRO assessment to patients
☐ reminding/supporting patients to complete
☐ (re-)viewing completed PRO data
☐ use of PRO data for clinical communication
☐ use of PRO data for initiating clinical interventions
☐ use of PRO data for patient self-management
	☐
☐
☐
☐
☐
☐

	
	
	
	

	
	
	
	

	
	
	☐ Target workflow of PRO assessment modelled completely

	5.
	Setting up of
necessary 
preconditions
	☐ Relevant interest-holders engaged
☐ Necessary agreements with interest-holders defined
☐ Necessary acquisitions of resources defined
☐ Necessary adaptations of processes/resources defined
☐ Necessary developments of materials defined

	6.
	Training of 
clinical staff
	☐ Relevant interest-holders engaged
☐ Content of training defined
☐ Method(s) of training defined

	7.
	Integration of the target workflow
	☐ Relevant interest-holders engaged
☐ Procedure of piloting defined
☐ Procedure of monitoring defined
☐ Steps/procedure of expansion defined

	8.
	Evaluation to 
optimise and 
sustain
	☐ Relevant interest-holders engaged
☐ Specific objectives of evaluation defined
☐ Outcomes to measure defined
☐ Method(s) of data collection defined
☐ Method(s) of data analysis defined 

	9.
	Scaling up to new goals
	☐ Relevant interest-holders engaged
☐ Goal(s) for expansion defined
☐ Strategy for expansion defined
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